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LEARNING OBJECTIVES
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Gain a deeper understanding of the different generational cohorts in the workforce, their values, expectations, 
and how these can be aligned to further your mission.

Explore innovative approaches to engage and motivate a multigenerational team, focusing on cross-generational
relationship-building and tailored professional development.

Discover how to bridge generational differences, minimize bias, and foster a culture where everyone, from interns 
to seasoned professionals, feels they belong and can thrive.

Equip yourself with leadership skills and strategies that resonate across generations, enhancing communication, 
collaboration, and organizational cohesion.

Prepare your organization for future generations, ensuring it remains adaptable and attractive to emerging talent 
by anticipating their needs and values.
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INTERSECTIONALITY
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Generational equity is a 
necessary part of DEIB

What might this mean?
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WHAT IS  AN 

INCLUSIVE CULTURE?
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A positive environment 
that promotes harmony 
and collaboration among 

co-workers of all 
backgrounds. 

Where every employee is 
respected as their authentic 

selves and empowered to 
contribute and be supported 

with equal access to 
resources and opportunities. 

Adhesive that keeps 
employees feeling valued 
and motivated to deliver 

their best.
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WHY IS  GENERATIONAL DIVERSITY IN THE 

WORKPLACE IMPORTANT?
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of employers include age diversity in their DE&l initiatives.

of employers have adopted unbiased hiring practices.

of people believe their leaders are equipped to
manage a multigenerational workforce.
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INCLUSION IS 
ESSENTIAL FOR 
ENGAGING AND 
RETAINING 
TODAY’S 
WORKFORCE
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The characteristics that 
society instinctively 

attributes to groups of 
people to classify them 

according to age, 
weight, occupation, skin 

color, gender, etc.

Stereotypes

The attitudes or 
stereotypes that affect 

our understanding, 
actions, and decisions in 
an unconscious manner.

Bias

UNDERSTANDING 

BIAS AND STEREOTYPES
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Traditionalists—
born 1925 to 1945

Baby Boomers—
born 1946 to 1964

Generation X—
born 1965 to 1980

Millennials—
born 1981 to 1996

Generation Z—
born 1997 to 2012

Purdue Global (2024)

FOR THE FIRST TIME IN HISTORY, THERE ARE 
FIVE GENERATIONS IN THE WORKPLACE
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What kinds of challenges 
does this present for your 
organization?

How do generational workforce 
differences affect your ability to 
manage people effectively? 

What role do biases and 
stereotypes play?
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QUESTIONS TO ENGAGE YOUR TEAM
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What generation are you part of? 

What descriptions feel correct or incorrect as a 
collective description of your generation?

How can we push back against generational 
stereotypes in the workplace?

What are some of the ways generations can learn 
from each other?
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ENGAGING 
ACROSS
GENERATIONS
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EFFECTIVE CROSS-CULTURAL 
COMMUNICATION
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Use empathy while seeking understanding

Actively listen to better understand nonverbals

Be open-minded to different ideas and approaches

Use common language

Foster relationships



UTILIZE THE LEARN MODEL
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Listen

Aim to understand 
the perspective 
and information 
being shared.

Explain

Convey your own 
perceptions of the 
situation, keeping 
in mind your 
colleague may be 
thinking through 
the lenses of their 
culture or ethnic 
background.

Acknowledge

Be respectful 
when discussing 
the differences 
between other’s 
views and your 
own. Point out 
areas of 
agreement as well 
as difference and 
try to determine 
whether dissimilar 
belief systems may 
lead to a dilemma.

Recommend

Develop and 
propose a plan to 
better collaborate.

Negotiate

Reach an 
agreement on the 
partnership, 
incorporating 
culturally relevant 
approaches that fit 
with your 
colleague’s 
perceptions and 
understanding.



THE 4V 
FRAMEWORK 
FOR DECISION 
MAKING
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V E T O :  w h e n  
s t a f f  a d a m a n t l y  

o p p o s e s  a  
c h a n g e  a n d  u s e  
t h e i r  c o l l e c t i v e  

t o  s t r o n g l y  
d e m a n d  o r  

r e s i s t  c h a n g e .

V O I C E :  w h e n  
l e a d e r s h i p  l i s t e n s  
t o  t h e  v o i c e s  o f  

s t a f f  a n d  u s e  
t h e i r  i n p u t  t o  

i n f l u e n c e  
d e c i s i o n s .

V O T E :  w h e n  
s t a f f  h a s  a c t i v e  
i n v o l v e m e n t  i n  

d e c i s i o n  m a k i n g  
a n d  

d e t e r m i n i n g  
o u t c o m e s .

V I E W :  w h e n  
l e a d e r s h i p  h a s  
a l r e a d y  m a d e  a  

d e c i s i o n  a n d  
c o m m u n i c a t e s  
t h a t  d e c i s i o n ,  
r a t i o n a l e  a n d  

p r o c e s s  t o  
s t a f f .  



FOSTERING 
INCLUSION 
ACROSS 
GENERATIONS
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Hold training sessions 
with horizontal
 exchange of 
information

Engage conversation 
about communication 

methods and 
preferences

Push back against 
stereotypes

Engage employee 
feedback surveys and 

exit interviews to ensure 
benefits, communication, 

and culture work

Embrace differences
Remember generational 

equity is not possible 
without also centering 

intersectionality



ENGAGING
GEN Z IN THE
WORKPLACE
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§ Meaningfully contributing to mission through position

Alignment between candidate interests 
and organizational mission

§ Acclimation to technology at work 

Career pathing & planning

§ Navigating in person, hybrid and fully remote environments
§ Increased desire for flexible work arrangements

Focus on engagement at work

§ Emphasis on mental health benefits
§ Reproductive healthcare coverage

More holistic health benefits

§ Current rates of inflation and increasing expenses of necessities 
can be at odds with entry level pay/salaries. Emphasize how your 
organization balances this via covering % of healthcare, student 
loan reimbursement/repayment, etc..

§ Ex. Secure Act 2.0 (passed in 2022)

Financial wellness benefits
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MAKING A 
COMMITMENT: 
IT BEGINS 
WITH US
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MAKING A 
COMMITMENT: 
Reflect on what we have covered today

Write down 1 thing you will commit to 
based on your learnings

Challenge: Share your commitment to 
action with a teammate or a colleague
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THANK YOU & CONTACT US

Rachael Forester, EdD
Senior Consultant
rforester@nonprofithr.com

Antonio Cortes, PhD
Managing Director
acortes@nonprofithr.com


